AGENDA
Task Force Committee
Tuesday, March 26, 2013
3:00 p.m.
Law Enforcement Training Room - Rm 309
Neillsville, WI

A quorum may be present from the members of the Finance Committee as well. These committees will not be
having any discussion or taking any action relating to this agenda as members of those Committees.

Posted in compliance with WI Open Meetings Laws: Monday, March 25, 2013, 11:45 a.m.

1. Callto order
2. Roll call
Continue to investigate the options for potential split of jail/dispatch division into two separate
divisions.
4. Review minutes/notes provided by M. Hochhalter re: 3/21/13 meeting
5. Discuss and/or act on the following, identifying the benefits/consequences of each:
a. Goals-
i. Refine goals according to discussion from 3/21/13 and update
b. Costs - Savings/lncreases
i. Review staffing spreadsheets provided by K Roellich
ii. FLSA and overtime costs and review the following documents:
1. 7K Exemption
2. 9NN FLSAOTQ&A
3. Excerpt from 29 C.F.R. sec. 541.4
¢. Training Issues and Costs -
i. Review information from 911dispatch.com/training
ii. Datafrom Sheriff’s Dept. re: Jail Training
d. Scheduling - discuss various schedule models:
i. Review information generated from CRS, Inc. - staffing methodology
ii. Otherresource materials
|dentify needed information and resources for the next meeting.
Set next meeting Date and discuss agenda items.
Public comment, on any agenda item, may be by call of the Chair.
Adjourn

© 0N o

Anyone needing special accommodations to attend or participate in this meeting may call the County Clerk at 743-5150 or TDD
7435192 0r 743-3157.



