
Clark County Rehabilitation & Living Center Sub-Committee Meeting 

Minutes

Meeting held April 8, 2016, at 11:00 AM at the Clark county Rehabilitation & Living Center

Members Present:  Arlen Kodl, Scott Jalling, Fred Schindler, Gary Leichtman

Members Absent:  Dave Holtzhausen

Others Present:  Jane Schmitz, Brandon Heglund, Dominic Haupt, Joan Jalling

The meeting was called to order at 10:50 AM by Arlene Kodl

The minutes of the March 11th meeting were approved on a motion made by Scott Jalling, seconded by Fred 

Schindler, Motion carried

The February vouchers and monthly cash bills were reviewed and approved on a motion by Fred Schindler, 

seconded by Scott Jalling, Motion carried.

Brandon Heglund presented the cash receipts report

Brandon Heglund reported on the March month end census:

Nursing Home 158; FDD 13; CBRF 5; Total 176

Jane Schmitz reported on new hires and position transfers

Brandon Heglund reported on the 2015 budget.  The facility met budget for fiscal year 2015.  Final 2015 

financials will be presented once the financials are audited.

Brandon Heglund reported on the 2016 budget.  Based on two months of projections the facility is projected 

to meet budget.

Jane Schmitz reported on the status of the phone system upgrade delays.  Phone units ordered have been 

delivered.  The letter drafted by Corporation Counsel was created and sent since the last meeting.  

Jane Schmitz and Brandon Heglund reported on the audit to date.  Audit is going very well this year with our 

new auditing firm Wipfli.  Wipfli will assist with the projections for the building project.

Jane Schmitz and Dominic Haupt updated the committee on the Capital Purchases for 2016.  Discussion with 

the committee on capital purchases included the air conditioning unit, bus replacement, roofing repairs, 

blacktopping, and signage to be completed in 2016.  

Jane Schmitz updated the committee on the status of the signage.  DOT approved the sign.  Sign came in 

under budget.

Jane Schmitz and Joan Jalling expressed concerns with the Class and Comp study.  Discussion with the 

committee included employee reclassifications for 24 positons, timeline for completion and proposed joint 

committee meeting with the Personnel Committee.

Gary Leichtman left the meeting at 12:30 pm

Jane Schmitz reported on Personnel Issues/Staffing/Administrators Report



The May meeting of the Clark County Rehabilitation & Living Center Sub-Committee is scheduled for 

Friday, May 20, 2016 at the Clark County Rehabilitation and Living Center in the classroom beginning at 

11:00 AM (or immediately following the conclusion of the Community Service meeting).

Motion to adjourn at 1:27 PM was made by Scott Jalling, seconded by Fred Schindler.  Motion Carried


