
Clark County Rehabilitation & Living Center Sub-Committee Meeting 

Minutes

Meeting held Tuesday, June 14, 2016, at 2:00 PM at the Clark county Rehabilitation & Living Center

Members Present:  Arlen Kodl, Scott Jalling, Fred Schindler, Gary Leichtman, Frieda Rollins

Members Absent:  none

Others Present:  Jane Schmitz, Brandon Heglund, Dominic Haupt

The meeting was called to order at 1:51 PM by Arlene Kodl

The minutes of the May 3rd meeting were approved on a motion made by Frieda Rollins, seconded by Scott 

Jalling, All yes, Motion carried.

The April and May vouchers and monthly cash bills were received and approved on a motion by Scott Jalling,

seconded by Frieda Rollins, All yes, Motion carried.

Brandon Heglund presented the cash receipts report.

Brandon Heglund reported on the April budget.  Facility is on track to meet budget for 2016.  Per 

recommendation from the auditors Medicare A & B revenue will be split out going forward.

Brandon Heglund reported on the May month end census:
Nursing Home 150;  FDD 13;  CBRF 7;  Total 170

Jane Schmitz and Dominic Haupt informed the committee on the status of the phone/wireless system.  The 

wireless portion is complete and the phones are being installed this week with a cutover date of 06/28/2016.

Jane Schmitz reported on new hires and position transfers.

Jane Schmitz discussed the reclassification meeting tomorrow with the Personnel Committee.  Attendance 

was encouraged for all committee members.  

Jane Schmitz and Dominic Haupt presented to the committee the results of the 2015 CMAR report.  The 

report card showed a grade point average of 3.49 out of 4 points.

Jane Schmitz and Dominic Haupt discussed the current problems with the dishwashing unit.  Many repairs 

have been completed and are ongoing.  Options to replace the unit were discussed including the option to 

lease to own a new unit.  

Jane Schmitz and Dominic Haupt discussed with the committee that the new used bus is here and is working 

well for our purposes.  The small bus is no longer working and will need to be replaced.  Dominic is in the 

process of searching for a new bus.  A motion to move forward and purchase a replacement bus was made by 

Scott Jalling, seconded by Gary Leichtman, All yes, Motion carried.

Jane Schmitz and Dominic Haupt spoke with the committee about the building plans.  They included 

remodeling the 1st floor west wing rooms and bathrooms.  All remodeled rooms will include a private room 

and bathroom.  Also presented was an addition of a one story 24 bed unit on the front west side of the 



building utilizing the main lobby entrance.  Wipfli will present financial projections to the committee on July 

15, 2016.

Jane Schmitz requested department heads to have the option to flex their schedules within the pay period to 

complete their job duties.  A motion to approve flex schedules for department heads was made by Scott 

Jalling, seconded by Gary Leichtman, All yes, Motion carried.  

Jane Schmitz reported on Personnel Issues/Staffing/Administrators Report.  A grant is being worked on for 

the polycom system for CCRLC.

The July meeting of the Clark County Rehabilitation & Living Center Sub-Committee is scheduled for Friday,

July 8, 2016 at the Clark County Rehabilitation and Living Center in the classroom beginning at 11:00 AM 

(or immediately following the conclusion of the Community Service meeting).

Motion to adjourn at 4:05 PM was made by Frieda Rollins, seconded by Fred Schindler.  Motion Carried


