
Clark County Rehabilitation & Living Center Sub-Committee Meeting 
Minutes

Meeting held Friday, September 16, 2016, at 11:00 AM at the Clark County Rehabilitation & Living Center

Members Present: Arlene Kodl, Scott Jalling, Fred Schindler, Gary Leichtman, Frieda Rollins

Members Absent: none

Others Present:  Jane Schmitz, Brandon Heglund

The meeting was called to order at 12:19 PM by Arlene Kodl.

The minutes of the July 15th meeting were approved on a motion made by Scott Jalling, seconded by Gary 
Leichtman, All yes, Motion carried

The minutes of the August 12th meeting were approved on a motion made by Frieda Rollins, seconded by Scott 
Jalling, All yes, Motion carried

The minutes of the September 2nd meeting were approved on a motion made by Frieda Rollins, seconded by 
Scott Jalling, All yes, Motion carried

The minutes of the September 7th meeting were approved on a motion made by Frieda Rollins, seconded by 
Scott Jalling, All yes, Motion carried

The August vouchers and monthly cash bills were reviewed and approved on a motion by Frieda Rollins, 
seconded by Fred Schindler, Motion carried.

Brandon Heglund presented the cash receipts report

Brandon Heglund reported on the August month end census:
Nursing Home 154; FDD 14; CBRF 7; Total 175

Jane Schmitz reported on new hires and position transfer.

Brandon Heglund reported on the July 2016 budget.  Facility is making improvements to meet budget for 2016.

Brandon Heglund presented the 2017 budget revision.  WIC expenses were adjusted to match time study results.
Finance Committee approved a general fund transfer in 2017 to help reduce proprietary fund deficit balance.  

Jane Schmitz discussed with the committee the current unresolved issues with the phone/wireless system.  The 
option to act on the buyout was discussed.  The committee felt CCRLC would be able to negotiate the buyout to
a lower purchase price.  

Jane Schmitz spoke with the committee about the building project presentation for the Board of Supervisors 
meeting in September.  A PowerPoint presentation will be presented on the revised plans based on the Board of 
Supervisors concerns from their August meeting.  The revised plan is broken into two new phases 1A and 1B.  
With 1A included at 1.9M for the phone/wireless buyout, parking lot renovations, carport creation, electric 
beds, elevator addition, and remodeling of 1W.  Phase 1B includes the 24 unit addition on the west front of the 
building, furniture/fixtures/equipment (for the new addition), and additional remodeling of 1W.  The original 
phase 2 has been eliminated at this time.  



Jane Schmitz reported on Personnel Issues/Staffing/Administrators Report

The October meeting of the Clark County Rehabilitation & Living Center Sub-Committee is scheduled for 
Tuesday, October 11, 2016 at the Clark County Rehabilitation and Living Center in the classroom beginning at 
11:00 AM (or immediately following the conclusion of the Community Service meeting).

Motion to adjourn at 2:15 PM was made by Frieda Rollins, seconded by Scott Jalling. All yes, Motion carried


